BSD#7 LRSP Strategic Objective ACTION PLAN: 2010-11
4.01 WH Foundations Plan

Action Plan Projected Completion Date: Spring 2011 Leader: Foundations LRSP PLC
Team Members: Whittier staff members

Strategic Objective (SO): 4.01 Develop and implement Foundations action plan designed to decrease behavior infractions, reduce
alcohol, tobacco and other drug usage, and increase positive school and district climate.

Evaluation Plan: (Describe steps you’ll take to determine if Best Practice Investigation: (What information is uncovered looking
you’ve reached your strategic objective.) at best practice in relation to your strategic objective?)

1.) Fall & spring surveys of staff, students, & parents, We will review MBI and Randy Spricks’ work on social, emotional,
2.) Complete checklists for all eight common area and behavioral growth in children. We will continue to link MBI and
throughout the year Rtl.

3.) Analyze monthly review of behavior reports and make

adjustments accordingly

Action Steps Who? Timeframe
What actions will be taken to achieve this SO? Include what staff Who will be responsible for What is a realistic timeframe
may need to learn to accomplish this SO. what actions? for each action?
1. Foundation Team reorganized 1. Jerry & Foundation 1.September 2010
Team
2. Fall in-service for all staff in use of school plan 2. Kathy Evans & 2.September/October
Foundation Team 2010
3. All teachers teach 2™ Steps or Step to Respect lessons as 3. Classroom Teachers 3. Throughout School
described in the program. Year
4. Principal classroom observations of 2™ Steps & Step to 4. Jerry & Classroom 4.Throughout School
Respect lessons Teachers Year
5. Additional Goal Setting Conferences 5. Classroom Teachers & 5. Fall, Winter, Spring
Parents 2010 2011 school year
6. Post expectations in common areas 6. Foundation Team 6. Fall 2010
7. Continue to align Foundation Program with Rtl, (Use the 7. Foundation Team 7/8/9. Throughout school
Whittier motto “What Would a Wildcat Do” (WWWD) year
when working with students
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8. Refine Playground Pass Program
9. Continue to utilize parent volunteers as noon
lunchroom helpers

8. Foundation Team
9. Foundations Team

In a year, we hope to see the following progress on this strategic objective:

Improvements in student social, emotional & behavioral growth, and full implementation of our Playground Pass Program.
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